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Purpose and 

Scope 

To ensure that Health and Safety in all Workplaces within the Company are Managed, 
Co-ordinated and Controlled in such a manner to ensure so far as is reasonably 
practicable that the health and safety of employees, subcontractors and any other 
persons who might be affected by the activities of the Company are protected .  

 

Procedure for the Development and Communication of Standards for the Management, Co-

ordination and Control of Health and Safety in the Workplace : 

 

    H&S Policy, System and  

Procedures reviewed at regular 

H&S review meetings with H&S 

Consultants 

 
Information gleened from 

Accident Investigations, HSE 

and Industry H&S Initiatives, 

Legislative Changes and other 

Significant H&S Changes or 

effects upon the business      

    
 

  
 

 

    

Details/proposed changes 

discussed either directly with the 
Director responsible for HS&E 

and/ or at 

Management Meetings 

 HS&E Co-ordinator and the 

H&S Consultants review and 

evaluate information and 

determine the most appropriate 

changes that are needed 
 

         

    
Director responsible for HS&E/ 

HS&E Co-ordinator and the 

H&S Consultants evaluate 

information and determine the 

most appropriate means for 

implementing changes 

 

 
Revised/ New 

H&S Procedure, Bulletin etc. 

Finalised      

         

Staff feedback on H&S 

issues or procedure 

implementation problems 

 

 
Draft Procedure/Bulletin etc 

prepared 
 

H&S Procedure/Bulletin etc. 
amendments issued for 

inclusion in H&S Management 
Manual 

 

 
   

 
    

    Draft Procedure/ Bulletin etc 

circulated for consideration and 
comment 

 Special training needs identified 

and implemented 
     

         

Managers assess risks 
and implement preventative 
and protective measures, 

as appropriate 

  
H&S problem arises  

(raised by employee) 

 

Procedures implemented 
   

 

 

 


